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I. FYE December 2021 Earnings Report
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Status of Operating Income

FYE Dec. 2020 FYE Dec. 2021

Results Sales Ratio Results Sales Ratio 

Net sales 3,440 100.0% 3,386 100.0%

Cost of sales 1,816 52.8% 1,805 53.3%

Gross profit 1,624 47.2% 1,580 46.7%

Freight and charges 315 9.2% 319 9.4%

Sales promotion 528 15.4% 479 14.1%

Advertising expenses 121 3.5% 100 3.0%

Salaries and benefits 289 8.4% 287 8.5%

Expenses and depreciation 186 5.4% 203 6.0%

SGA total 1,439 41.8% 1,387 41.0%

Operating income 185 5.4% 193 5.7%

(Unit: 100 million yen)
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II. Mid-Term Business Plan 
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Philosophy of the New Mid-Term Business Plan

Corporate philosophy 

“A Wholesome Life in 
the Best of Taste”

Five focus areas
1) Optimizing nutrition balance and babies’ growth 

2) Supporting growth  3) Strengthening athletic 
ability and capacity  4) Improvement of cognitive 

function and sleep  5) Healthy ageing

Customer-driven value chain

Three pillars of the new Mid-Term Strategy

Offering “A Wholesome life in the Best of Taste,” 
realization of an evolved circular value chain, 
transformation toward focused business fields
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Overseas Business Strategy

◆ China: Annual net sales growth rate of 15%
1. Remain active in online (EC) business. Also accelerate efforts to strengthen offline business.
2. Move into added-value health markets.

◆ ASEAN: Annual growth rate of 15%, profitable operating income
1. Expand sales in existing markets (Thailand and Indonesia) by engaging in customer-driven 

development.
2. Actively move into new regions and markets (e.g., added-value health markets, etc.).
3. Achieve significant expansion of supply capacity with the new factory start-up in Indonesia.

◆ U.S.A.: Annual net sales growth rate of 10%
1. Actively expand distribution to new retail chains and regions. Achieve significant sales 

expansion.
2. Increase turnover by further enhancing recognition and engaging in customer-driven 

development of new products.

 Continue achieving significant acceleration in priority regions (China, ASEAN, China).
 Invest in the creation and expansion of added-value health markets for further growth.
 Strive to expand earnings together with net sales growth.
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New Mid-Term Business Plan

2021 2024

Result Forecast

Net sales 338.6 billion yen
Compound average growth 

rate+ 3 to 5%

Operating income 19.3 billion yen
Compound average growth 

rate + 5 to 10%
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Capital Policy (Basic Policy for Profit Allocation)

 Proactively invest to achieve growth while providing stable returns to 
shareholders in line with profit growth.

Operating 
cash flow 
(3 years)

90.0 billion 
yen

Cash on 
hand for 

cash outs
40.0 billion 

yen

Ordinary 
investment/ 

growth 
investment

80.0 billion yen

■ Ordinary investment/growth investment: 80.0 
billion yen
・ Normal capital investments (total of 30.0 billion yen)
・ Growth investment (total of 50.0 billion yen)

(1) Investment in growth fields/growth markets
(2) Investment/contributions in R&D to achieve the Mid-

Term Strategy

■ Returns to shareholders/employees
・ Aim to continue increasing dividends in line with profit 

growth, with a target payout ratio of 35%.
・Scheduled to buy back about 5 billion yen of treasury stock.
*Study the use of incentive plans for executives and regular 
employees.

■ Convertible bonds with share acquisition rights 
maturing at the end of 2023
・ Scheduled redemption of 30.0 billion yen

Convertible 
bond 

redemption
30.0 billion yen

Return to 
shareholders, 

etc.
20.0 billion yen
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III. FYE December 2022 Earnings Forecast 

*As Glico will apply the “Accounting Standards for Revenue Recognition” (ASBJ Statement No. 29) beginning with the first 
quarter of FYE December 31, 2022., the following earnings forecasts are based on said accounting standards.
*Some selling expenses (rebates, etc.) that were previously recorded as selling, general, and administrative expenses are 
now deducted from net sales.
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Consolidated Earnings Forecast

 Net sales: Although we forecast a double-digit year-on-year increase by overseas business, and we 
anticipate a 0.8% year-on-year increase by domestic business. We forecast a 3.7% year-on-year 
increase for the consolidated Group.

 Operating income: Operating income: Although we anticipate rising raw materials expenses, we 
forecast a 6.2% increase in operating income for the consolidated Group due to the effect of 
increased sales by overseas business.

FYE Dec. 2021
(previous standards)

FYE Dec. 2021
(new standards)

FYE Dec. 2022
(new standards)

Results Results Forecast
Change from 

previous period

Net sales 3,386 2,926 3,033 3.7%

Operating income 193 193 205 6.2%

Ordinary income 217 217 220 1.3%

Net income 135 135 140 3.6%

Operating profit margin 5.7% 6.6% 6.8% －
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Operating Income Forecast

FYE Dec. 2021
(previous standards)

FYE Dec. 2021
(new standards)

FYE Dec. 2022 
(new standards)

Results
Sales 
Ratio 

Results Sales Ratio Forecast Sales Ratio 

Net sales 3,386 100.0% 2,926 100.0% 3,033 100.0%

Cost of sales 1,805 53.3% 1,805 61.7% 1,853 61.1%

Gross profit 1,580 46.7% 1,120 38.3% 1,180 38.9%

Freight and charges 319 9.4% 252 8.6% 251 8.3%

Sales promotion 479 14.1% 85 2.9% 85 2.8%

Advertising expenses 100 3.0% 100 3.4% 116 3.8%

Salaries and benefits 287 8.5% 287 9.8% 293 9.7%

Expenses and 
depreciation

203 6.0% 203 6.9% 230 7.6%

SGA total 1,387 41.0% 927 31.7% 975 32.1%

Operating income 193 5.7% 193 6.6% 205 6.8%

(Unit: 100 million yen)
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(Unit: 100 million yen)

Net Sales Forecast by Segment 

FYE Dec. 2021
(previous standards)

FYE Dec. 2021
(new standards)

FYE Dec. 2022
(new standards)

Results
Results

FYE Dec. 2021
Forecast

FYE Dec. 2021
Change from 

previous period

Total 3,386 2,926 3,033 3.7%

(Domestic) 2,776 2,426 2,445 0.8%

Confectioneries and Food 
Products

792 656 638 －2.8%

(Confectioneries) 632 536 526 －1.8%

(Food products) 159 121 112 －7.3%

Ice Cream 878 772 796 3.0%

Milk and Dairy Products 799 705 689 －2.3%

Food Ingredients 105 105 110 4.8%

Overseas business 610 499 588 17.8%

Other 202 187 212 13.2%

(Health category) 153 138 158 14.1%

 In the domestic segment, although net sales are expected to increase mainly in Health category in Other, an overall year-
on-year increase of just +0.8% is forecast due to struggles in Confectioneries and Food Products and Milk and Dairy 
Products.

 The overseas segment is expected to see an increase of +17.8% YoY amid strong performance in China, ASEAN, and the 
U.S.A.

Reference: Exchange rates Exchange rate FYE Dec. 2021 Results FYE Dec. 2022 Forecast

China (CNY) 1 CNY=17.03 JPY 1 CNY= 18.00 JPY

Thailand (THB) 1 THB=3.43 JPY 1 THB= 3.50 JPY

U.S.A (USD) 1 USD=109.84 JPY 1 USD= 115.00 JPY
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Operating Income Forecast by Segment

 We forecasts a +500 million yen for domestic business, and a +700 million yen for overseas business.
 We forecast a +1200 million yen year-on-year increase for the entire consolidated Group.

Exchange rate FYE Dec. 2021 Results FYE Dec. 2022 Forecast

China (CNY) 1 CNY=17.03 JPY 1 CNY= 18.00 JPY
Thailand (THB) 1 THB=3.43 JPY 1 THB= 3.50 JPY
U.S.A (USD) 1 USD=109.84 JPY 1 USD= 115.00 JPY

FYE Dec. 2021
(previous standards)

FYE Dec. 2021
(new standards)

FYE Dec. 2022 
(new standards)

Results Results Forecast
Change from 

Previous Period

Total 193 193 205 +12

(Domestic) 154 154 159 +5
Confectioneries and Food 
Products

51 51 52 +1

(Confectioneries) 46 46 47 +1

(Food products) 5 5 5 －0

Ice Cream 38 38 45 +7

Milk and Dairy Products 21 21 18 －3

Food Ingredients 9 9 9 －0

Overseas business 39 39 46 +7

Other 15 15 19 +4

Adjustment 20 20 16 －4

(Unit: 100 million yen)
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Supplemental Materials

TTM Currency Rate

USD EUR THB CNY 100KRW 100IDR

2018

3/31 106.24 130.52 3.40 16.92 9.99 0.78

6/30 110.54 127.91 3.33 16.66 9.88 0.77

9/30 113.57 132.14 3.50 16.50 10.23 0.76

12/31 111.00 127.00 3.41 16.16 9.94 0.77

2019

3/31 110.99 124.56 3.49 16.47 9.80 0.78

6/30 107.79 122.49 3.50 15.69 9.33 0.77

9/30 107.92 118.02 3.53 15.13 8.99 0.76

12/31 109.56 122.54 3.63 15.67 9.46 0.79

2020

3/31 108.83 119.55 3.34 15.31 8.92 0.67

6/30 107.74 121.08 3.49 15.23 9.00 0.76

9/30 105.80 124.17 3.34 15.54 9.08 0.72

12/31 103.50 126.95 3.44 15.88 9.52 0.74

2021

3/31 110.71 129.80 3.54 16.84 9.78 0.77

6/30 110.58 131.58 3.44 17.11 9.78 0.77

9/30 111.42 129.11 3.26 17.15 9.37 0.73

12/31 105.02 130.51 3.43 18.06 9.73 0.81
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[Notes of caution]

*Current Glico and Glico Group plans, forecasts, and initiatives indicated in these materials 
reflect determinations made based on information available at the present time. As such, this 
information may include major risks and uncertainties. Please note that actual performance 
may differ significantly from these predictions due to a number of factors.

*Examples of such factors include economic decline, currency rate fluctuations, changes in 
legal code or administrative systems, pressure from competitor pricing or product strategies, 
decline in the marketability of new or existing Glico products, production stoppages, 
infringement of Glico intellectual property rights, sudden technological innovation, and 
unfavorable decisions in major lawsuits and other factors. However, factors that influence 
earnings are not limited to these factors.

Address inquiries to:

Hisashi Yamakawa 

General Manager, IR Division 

Ezaki Glico Co., Ltd.

Tel.: 06-6477-8167

E-mail: ir-division@glico.com


